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Introduction & Summary

This strategy is proposed from the context of Plymouth not ‘feeling’ like it’s by the sea. For the everyday person going about their business in the city 

centre, there is little to remind them that they do, in fact, live in a waterfront city.

It’s simple things like the smell of seaweed, fish and chips, the sound of the ocean - all quite phenomenological - however perhaps the most crucial 

element in this issue is the fact that Plymouth’s topography and geography in general acts as a barrier to the water. From the city, one cannot see, hear 

or smell the sea - despite the fact that the City of Plymouth is almost a peninsula within itself - bordered on three sides by bodies of water - The Plym, 

The Tamar and The Sound. 

This strategy begins with focusing on the role of the fishing industry within Plymouth. It is quite successful within the context of the UK, however there 

seems little reminder of it’s existence in the day to day practices of the city. For example, there are few good places to get fish and chips in the city centre. 

By the waterfront itself, the fishing industry has been segregated from the majority of people in the Barbican and in a way, it’s presence is intangible.

This strategy works from the perspective that tourism cannot be ‘created’ within a place that is not successful and vibrant within it’s own right. In a way, 

the city must be its own attraction - especially when it is in the context of Devon and Cornwall - both successful tourist destinations. Plymouth has a 

number of problems in it’s city systems, however the task is a monument - therefore, by starting with what is already there, the long term visions can 

seem somewhat achievable and realistic.

In summary, this strategy aims to establish a sound base for the practice of marine food production within the city and its environs - not stopping there, 

this industry should be tangible through the city - through fishmongers, fish and chips, gourmet seafood restaurants, festivals, angling clubs. This leads 

to great activities in tourism and sets the wheels in motion for a ‘Vibrant Waterfront City’. These strategies envision that a culture of sustainable marine 

food production will embed a sense of specialist knowledge within the city and alongside the variety of marine knowledge industries already in place 

(Plymouth University, National Marine Aquarium, ) that the city becomes more attractive for potential investors and marine research institutes.

The long term goal is that all of this acts as a catalyst for wider improvements in Plymouth’s urban environment - creating greater density, diversity, 

destinations leading to a permeable, walkable and ultimately, a liveable city.

Suzanne O’Donovan _ Damien Bulman
December, 2011





REINSTATE A CULTURE OF SUSTAINABLE 
MARINE FOOD PRODUCTION WITHIN 
PLYMOUTH - FINDING AGAIN A LOST HERITAGE
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Commercial Fishing in Plymouth Today

Plymouth Fisheries is the 7th largest in the UK in terms of the value of 

fish that it auctions through Plymouth Trawler Agents Ltd. Since 1995, 

revenue from fish sales have increased 900% (albeit more to do with the 

increasing value of fish as a finite resource).

It may not be possible to expand the scope of Plymouth Fisheries in 

terms of increased quantity of catch. Because of stock depletion and the 

subsequent EU quotas, fisherman are limited in what they can land - and 

so many fishermen to work only part-time.

Since moving from the Barbican Fish Market to it’s current location in 

the mid 90s, the Fish Market’s operations are physically and visually 

separated from the everyday functions of the Barbican. The new building 

is industrial and uninviting to visitors. 

The fishery is a successful distributor of Marine Produce in the South West 

already - this strategy envisions closer connections with it’s immediate 

context and a growing awareness of the importance and the heritage of 

the fishing industry in Plymouth.

Commercial Sea Fishing Harbours and Fishing Grounds around the South 
West (MCZ Project, 2010)

DISCONNECTION_View of Coxside Fishmarket from the Barbican
Image: O’Donovan, S (2011)

UNWELCOME_Fishmarket Entrance
Image: O’Donovan, S (2011)

Existing Fishing Industry in Plymouth

Potting

Potting

c. 66% of fish landed at 
Plymouth Fisheries arrives 
by road from other ports
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A Fishmarket for All

Coxside and Plymouth Fisheries Area
Public Realm Improvement and Interventions

Coxside-Barbican: 
A Node of Connected Places within a wider Sequence of Destinations

A Rich Palette of Materials provide’s coherance A connected and coherant public realm

Proposed View of Approach to Plymouth Fisheries

Proposed View of Harbourside Walk (looking towards Lockyers Quay)

Opportunity to integrate public 
Education centre focused on Marine 
Produce.
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Room to Grow... 

When Demand Outstrips Supply

The UK already imports more fish than it catches - although a large 

proportion of this is seafood (particularly prawns) that are not native 

- while much native fish (eg, mackeral) is exported overseas. Fish 

consumption in the UK is growing, however due to quotas and stock 

depetion, wild fisheries are unable to meet demand. Fish Farming fills 

the gap. However, fish farming is heavily criticised for many reasons: 

the poor quality of the fish, the conditions that the fish are reared in, 

the polluting effects to the surrounding marine system and the devasting 

effect to the ecosystem where non-native spacies has been introduced.

A Sustainable Mariculture

IMTA (Integrated Multi-Trophic Aquaculture) is advocated by Greenpeace 

and a number of Marine Scientists as the future of sustainable fish-

farming. It works on a closed system whereby the waste from the fish 

is used to feed other species such as native seaweed which due to it’s 

biofiltering qualities subsequently adds oxygen to the water and balancing 

the system. A symbiotic method of mariculture such as this could be a 

sustainable way of meeting the extra demand for high quality fish without 

lots of food miles.

Additionally, the secondary production system (seaweed) is a useful by-

product which could also be harvested. A strategy for seaweed cultivation 

within Plymouth’s sound and estuaries is discussed overleaf.

Wilcove Fish Farm
Hatcheries, Processing & Research

Keyham Hatcheries
[potential for re-use of MoD basin]

Fishmonger
brings fish to the table

Fishmarket
auctioneers, distributors and exporters

Upper Tamar Estuary Flat Fish Farm

Lower Tamar Estuary Salmon Farm

Offshore Mullet and Bass Farm

Strategy for Fish Farm integration within Ply-
mouth Sound and Estuaries

Existing fish farms and Shellfish grounds in the South West Typical Fish Cages
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Proposed IMTA Fish Farm south of Torpoint IMTA Fish Farm with Rafts (Ecologist.com, 2009)

VegetablesFish

Fish

Oxygen

Fish Shit

Nitrates - Plant Feed

IMTA FISH FARMING

NITRIFICATION

PHOTOSYNTHESIS

R
ESPIR

ATIO
N

BOTTOM SEDIMENTS

PHOSPHATE NITRATE AMMONIUM SILICATE

DIATOMSFLAGELLATES

MICROZOOPLANKTON

DETRITUS

M
IN

ER
A

LISATIO
N

Model of Processes of Integrated Multi-trophic Fish Farm 
(Sintef Fisheries & Aquaculture, 2007)
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Seaweed

For centuries, seaweed has been a source of nutritious food, animal feed 

and fertiliser in Western Europe. At present, Japan is the world leader in 

seaweed cultivation, followed closely by other Asian countries however 

methods of cultivation are both labour intensive and a major source of 

pollution for the marine environment.

Latest research indicates that the potential for seaweed is far wider than 

food. It is a natural biofilter and presents opportunities for bioremediation 

(as mentioned previously in a symbiotic system with fish mariculture); 

bioenergy; bioplastics; cosmetics and pharmaceuticals.

In Western Europe there has been much research in developing seaweed 

cultivation as both a sustainable as well as a commercially feasible 

industry. In Ireland, the seaweed cultivation industry is thriving and 

developing around native species. With miles and miles of coastline, this 

strategy proposes a culture of Seaweed Cultivation in Plymouth Sound 

and in the South West Region.

This proposal plays an important part in the overall strategy to position 

Plymouth as a national leader in Marine Produce.

Algae, like plants, undergo photosynthesis to grow.

Producing Biofuel from Algae

Closed (e.g., Tubular)

As they grow, algae accumulate fats and bio-oils  
that have similar molecular structures to traditional crude oil.

Algae are grown in either open or closed photobioreactors.
 Open (Ponds) 

The bio-oil is extracted or harvested from the algae.

Bio-oil will be further processed in existing refineries, just as crude oil is refined today,  
to produce a range of products including gasoline, diesel, jet and marine fuel. 

Ja
nu

ar
y 

20
11

CO2 O2+ + + +=

sunlight water algae more algae with bio-oil 

as well as cosmetics and skincare, microsponges derived 
from seaweed can help diagnose heart disease, cancer 
through bio-markers (physOrg.com)

pohyryry (nori) can be used in sushi, laverbread is a 
welsh delicacy, seaweed salad - to food additives such as 
alginate, agar, carrageenan

Toyota is developing a seaweed derived bio-plastic and 
among others, Exxon Mobile is researching seaweed and 
algae for it’s bio-fuel properties

Seaweed has long been recognised for 
it’s benfot as fertiliser and animal feed

research is ongoing as 
to how seaweed can be 
exploited for it’s filtering 

qualities and as a natural 
organic marine cleaner. 

In the case of Fish 
Farming, the use of 

Seaweed as a biofilter can  
offset the harmful effect 
of fish waste within the 

marine environment
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Strategy for Seaweed Cultivation and Processing (Also links with IMTA Fish Farms in Tamar Estuary)

Seaweed Harvesting from off shore (or deep sea) rafts
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Angling

Plymouth has a thriving community of amateur and hobby anglers 

dedicated to finding good marks which present both quality of experience 

as well as opportunities for good catch. Freshwater Angling requires a 

licence and there are limits to the amount of catch that an angler may 

retain. Sea Angling does not require a licence for recreational anglers, 

however recently a limit on retention of Bass over a certain weight has 

been imposed to conserve Bass stocks.

There also already exists in Plymouth some charter deep sea angling 

which offers off shore trips for 2-4 hours - focused primarily at visitors, 

however this industry is struggling at the moment due to increased 

operating costs, reduced visitor numbers and is also at the mercy of the 

climate. However, local knowledge is a key component of the charter 

industry as such deep sea fishing focuses on reefs and wrecks off the 

coast - information highly guarded by individual skippers.

This strategy proposes an angling centre in the Millbay area to provide a 

hub for Plymouth’s recreational fishing community as well as information 

and training to those new to the sport and those just visiting. It is a 

community centre of sorts - a place that makes manifest an already 

existing community.

A link with Drakes Island would offer accommodation for visitors and new 

accessible marks for local anglers. The Millbay centre would also run 

charters to the Tamar estuary as well as further astream forming links 

with Tamar Angling Communities and enabling local anglers access to 

freshwater angling that is not so accessible within the citie’s environs. 

Eddystone Reef (40 mins)
Variety of wrecks within 60 mins

Flat Fish

Mackeral, Conga, Flatfish 
lots of variety

Mackeral, Flatfish...

Tinker Shoal
Mackeral

Mackeral
Pollock

Bass
Mackeral
Flatfish

Mackeral

Bass, 
Mackeral

Bass Spawning 
Ground

Bass
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Tinker Shoal
Mackeral

Mackeral
Pollock
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Mackeral

Bass, 
Mackeral

Bass Spawning 
Ground
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Charters (Existing Origin)
Current Popular Shore Marks
Bait and Tackle (Existing)
Boat Angling Marks and typical Fish Species
Potential for Charters from Millbay
Development Strategy
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Existing Shore, Inland and Sea Angling Marks
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A Home for Plymouth’s Angling Community
The proposed centre at Millbay makes manifest Plymouth’s Angling 

Community and creates a physical hub for people to meet, share, learn 

and do. Links with Drakes Reservoir offer potential for a tourism angle.

Spear Fishing

Drakes Island Fishing Holidays Bait Shops by the Waterfront Sea Fishing

Above: View of Millbay from Angling Hub _ Below: Range of Activities assiciated with the proposed angling centre

Scuba Fishing Shore Fishing off West Hoe Pier
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Food Production within the Community

Urban Fish Farming

A network of Urban Fish Farms is envisaged across Plymouth as a 

means of engaging the wider community with an understanding of food 

production as well as aqua- and mari-culture as a means of meeting 

increasing demand where wild stocks are being slowly depleted.

At present 50% of the world’s fish consumption originates from farms - 

many of which are ecologically polluting, unethical and unsustainable. 

One must also question the quality of the produce that is produced in 

such conditions.

Urban Fish Farming offers a means of farming fish but within a closed 

loop system whereby nitrates from waste is reused as fertilser for 

hydroponic agriculture - So, similar to IMTA fish farmimg, this method in 

effect produces two products.

Case Study: Urban Fish Farm, New York
Biologist, Martin Schreiber farms Tilapia in large tanks in a warehouse in 

New York City. Tilapia are particularly suited to Urban Aquaculture because 

of their ability to fight infection and Schreibman claims the indoor farms 

simulates the natural environment more than conventional fish farms.

However, production is energy intensive and there are concerns about 

the numbers of fish in the tanks, as well as the water quality, but while the 

method is still in its infancy, there is potential for transferability to Plymouth.
Nourished 
Vegetables

FishFish Shit

Nitrates - Plant Feed
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A Closed System

Waste to Production

Where Plymouth’s marine providence has been consumed in the city, a 

system of composting will ensure high quality fertilser provides nutrients 

as part of the green infrastructure strategy.

Within this long term strategy (discussed at the end of this document), 

Plymouth’s voids, street network and open space is ‘greened’ with trees, 

plants, fruits, vegetables, herbs and habitats.

Fish fertiliser will play an important role in making brownfield sites green 

and work towards a Sustainable Food City as advocated for by Food 

Plymouth. (http://www.foodplymouth.org/)

Fish Waste Processing Centre Urban Fish Farm/Aquaponics

Mari-culture (Fish & Seaweed)

Commercial (Wild) Fishing

Primary Distribution Centres

Fish Waste In

Fertiliser Out

Urban Farm

A Network of Fish & Chips

Fine Dining Destinations

Urban Fish Farms

Primary Distribution Markets

Fish Monger

Mobile Monger

City of Voids
  = Opportunities for Urban Agriculture 

 Marine Produce City 
 = Opportunitires for use of Marine Derived fertiliser





INTEGRATE A CULTURE OF SUSTAINABLE 
FOOD CONSUMPTION AS PART OF THE CITY’S 

EVERYDAY PRACTICES
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Fishmarket

Plymouth fishmarket is currently operated predominantly as a commercial 

establishment, which in addition to its inaccessible location makes it a very 

unwelcoming space for the general public. This urban strategy aims to 

change this by creating stronger links to the city centre whilst suggesting 

possible improvements to access. The diagram below highlights the 

existing infrastructure  in place in Plymouth, comprising of the  Fishmarket  

and  Pannier market hall. The intention is to create stronger links between 

these two establishments in addition to more prominent street presence 

and entrance frontage.  Increased presence has been  proposed by the 

suggestion of possible locations for a number of other market buildings in 

order to create a thriving distribution network. These highlighted ‘Proposed’ 

areas are existing structures within the city which are either unused or 

poorly utilised and as such could be easily adapted and revitalised.

- Existing Infrastructure

- Potential Supporting Sites

Pannier Market

Plymouth Fishmarket

Plymouth Fishmarket
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Weekly Markets

Plymouth is host to a number of outdoor markets throughout the year, in 

addition to having it’s infamous indoor Pannier market hall. In conjunction 

with the facilities already in place within the city we would propose a  

weekly market to be held in numerous locations across the city. These 

markets would create a vibrant means by which to raise awareness of 

Plymouth’s marine food production.

The two sites indicated on the diagram highlight  Armada Way and west 

Hoe as potential sites for weekly markets. Armada Way is already a 

popular location for markets which take residence in Plymouth throughout 

the year and as such is a logical venue. The West Hoe site has additional 

advantages, firstly it provides an opportunity to reconnect the waterfront 

with the city centre as well as providing potential for customers to witness 

their produce being freshly delivered from the water. The West Hoe site 

would enable a large stretch of the promenade to be energised and 

revitalised providing a much needed sense of destination.

A further site highlighted is at Royal William Yard, where the main strip 

could be easily utilised and served by the existing water basin. Once 

again customers would be able to see ‘The catch of the day’ being freshly 

delivered to the market.

Locating a market event at the Roya William Yard Site also offers the 

opportunity to reconnect the area with the remainder of Plymouth’s 

waterfront. Increased links via the waterbus would also facilitate a unique 

shopping experience allowing consumers to purchase produce at one 

location and then catch a waterbus which would enable them to stop at 

a destination further along the waters edge; either to buy other market 

produce or to sit and enjoy the view at one of the waterfront cafe’s.

Armada Way Site

Fresh Fish Supply From Fish-
market

West Hoe Site

Fresh Fish Supply From Small 
Vessels Delivering to New West 
Hoe Landing Stage

Plymouth’s Pannier Market Hall. Proposed Royal William Yard Market
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Local Fishmongers

Currently Plymouth’s Marine Food awareness is hindered by an obvious 

lack of seafood retailers/fishmongers. A ‘Google’ search Highlights only 

two within the city boundary; the Fishmarket being host to one and 

the Pannier market the other. The major source of seafood appears 

to be supermarkets, which tend to be unaffordable and discourage 

consumption by the public .

In conjunction with providing a number of accessible Marine food 

markets within the city centre, the strategy aims to encourage the growth 

of a network of local fishmongers within the city’s urban centres to make 

it more convenient for consumers to enjoy the local marine produce 

Plymouth has to offer. This element would be a gradual process over 

time, with a number of locations identified for pilot stores and populating 

the suburbs of the city over a period of time.

The diagram opposite suggests areas in which fishmongers would likely 

succeed. These are areas of relatively high density and many of the 

areas benefit from vacant premises which are of an appropriate scale to 

accommodate small local scale fish retailers which could be supplied by 

the Sutton harbour fish market or directly from keen local anglers.

Locally Sourced Marine Food

Local Fishmongers
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Mobile Fishmongers

Further to the  proposed infrastructure of local marine food retailers, the 

strategy aims to make  the consumption of marine produce even easier 

by implementing a mobile fishmonger scheme. This will be a series of 

vehicles that will travel around the City area and it’s suburbs in order to 

deliver fresh produce to  residence. This will allow those who live a more 

hectic lifestyle to consume fresh local produce without the need to travel 

too far.

The intention is that delivering produce to customers will increase 

awareness and provide a means of marketing Plymouth’s marine 

resource. Not only with these vehicles deliver door-to-door but as shown 

on the diagram opposite, there will be a number of urban distribution 

points where the mobile fishmongers can park and sell their produce to 

the local neighbourhood. The range of such a service would undoubtedly 

depend upon it’s success and consumer demand.

There are at present a number of existing precedents for this type of 

scheme in Plymouth; for instance there is a grocery vehicle that serves 

the university students whilst a number of other local companies deliver 

groceries door-to-door to both businesses and domestic residences with 

great success.

Potentially there is scope for this service to be combined with the 

collection of fish waste to serve another element of the strategy, whcih 

sees both seafood by-products and kelp being used in the production of 

sustainablle natural fertiliser. Once these vans have delivered their stock 

for the day, the driver could then collect waste from urban fishmongers 

and restaurants and deposit the waste at a suitably located plant for 

processing and then distribution.

Stop Zones

Catchment Zones

Delivery Network
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‘FishFest’

Festivals are often a highly beneficial way of raising awareness for 

numerous causes. Plymouth is fortunate enough to have a number of 

locations within the city which could host such an event in order to raise 

public awareness about locally sourced marine produce.

The diagram opposite highlights areas which would be ideally suited to 

such festivals, the Barbican being an area which already hosts an annual 

Jazz and Blues festival. This year Millbay was highly populate when the 

Americas Cup Sailing Event took place, which suggests that this space 

is more than appropriate for hosting large numbers of people.

The event would not only serve to raise awareness but would also be a 

valuable means to expand econoic growth. Newquay in Cornwall hosts 

an annual fish festival which draws in large numbes of visitors regionally. 

The event not only focses on seafood produce but also allows local 

residents the opportunity to offer up their home-grown produce too. It 

also incorporates attractions and events in order to appeal to a broad 

audience.

Armada Way/The Hoe 
Promenade 

Millbay Docks

The Barbican

Newquay Fish Festival 
(Image: newquayfishfestival.co.uk)
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Awareness/Education

Plymouth waterfront is already home to a number of educational marine 

establishments which provide a limited level of marine knowledge to the 

city’s inhabitants. Increasing public awareness of marine food produce 

is a vital part of the strategy in which existing establishments can play 

a more prominent role. The existing institutions include the Plymouth 

Marine Laboratories, The Marine Biological association and The National 

Marine Aquarium as highlighted on the diagram opposite. These 

institutions could actively inform the public about the marine environment 

and sustainable marine food consumption by hosting a number of events 

and workshops within the city.

With specific reference to raising awareness and educating the public 

regarding the consumption of marine produce, the city could accommodate 

a seafood training facility, which would run courses on how to catch, 

prepare and cook marine food products similar to the courses run at 

London’s Billingsgate Market. This could be supplemented by small 

group fishing trips enabling participants to catch and cook their own 

food. The ‘school’ could be located in a number of locations, however 

the intention would be to locate the facility on the waterfront in order to 

benefit from convenient access to fishing vessels. West Hoe or Millbay 

would be ideally suited for this purpose.Plymouth Marine
Laboratories

Marine Biological
Association

National Marine
Aquarium

Knowledge/Awareness

Experience

Billingsgate Fishmarket London
http://yaymicro.com/stock-image/old-billingsgate-fish-market-london/180392
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Eating Out (Fish & Chips)

The consumption of ‘Fish & Chips’ is a British Institution, and as such 

is a prime vehicle for raising awareness of locally sourced sustainable 

produce. Plymouth has a number of fish & chip shops within it’s walls 

most of them located within the smaller urban centres which make up 

the City in its entirety.

The strategy aims to encourage the supply of locally sourced fish to 

the city’s network of fish & chip shops. In doing so the city can become 

much more sustainable and can also encourage consumers to embrace 

local species which are more readily available as apposed to consuming 

species such as Cod which are in decline and other imported species.

This strategy would naturally require a considerable degree of commercial 

buy in order for retailers to change the stock they sell to the public. There 

would also likely be the need for a rethink of the shop menu’s in order to 

entice customers to try something new.

Further to this, there appears to be a lack of fish & chip shops on the 

waterfront and as such the intention is to introduce a small number of 

additional shops in this area. These would be specifically marketed 

towards selling locally sourced seafood.

The diagrams opposite illustrate this element of the strategy; with the top 

diagram showing the locations of existing fish & chip shops within the city 

highlighting the intention to supply these stores directly from the sound. 

The bottom diagram then highlights a number of possible locations on the 

waterfront that might be appropriate for new fish and chip shops which  

will not only increase the awareness of `Plymouth’s fishing heritage but 

will also provide much needed destinations to reconnect the waterfront. 

Locally Sourced Fish Supply

Existing Fish & Chip Shop

Proposed Fish & Chip Shop

Existing Fish & Chip Shop
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Eating Out (Fine Dining)

In addition to the ‘Fish & Chip’ shop initiative, there is also a potential 

to introduce a number of ‘Fine Dining’ restaurants along the waterfront. 

These eateries would appeal to those seeking a more refined dining 

experience. Similar to the fish & chip shops, these restaurants would 

be suppled with locally caught produce and would create much needed 

destinations along the waterfront. The diagram opposite highlights three 

possible locations for such restaurants.
Waterfront Restaurant Tinside Changing Block, Hoe Foreshore Fisherman’s Stores Commercial Wharf

Gourmet Fish & Chips
http://www.hallmarkhotels.co.uk/images/hotels/bournemouth/slides/food_and_wine...

Gourmet Seafood
http://cdn.baysider.com/companies/8017/80178/v2_file_790799868.jpg





EMBED THE CULTURE OF MARINE FOOD PRODUCTION 

AND CONSUMPTION AS A DRIVER AND A PART OF THE 
PLYMOUTH VISITOR EXPERIENCE
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Diving and Spear Fishing

Plymouth sound is already home to a number of dive sites, which are 

popular with many local recreational divers. These sites include both 

reef areas and wrecks. Greater publicity of these sites could be a great 

attractor for visitors; diving package excursions could be sold to tourists 

who learn the fundamentals of diving and then get the opportunity to visit 

a number of the sites within Plymouth sound. 

There is a growing enthusiasm for spear fishing at present, which is 

becoming a lost art. The diving excursions could provide the opportunity 

to allow enthusiasts to participate and learn about the art of this hunting 

technique. This could also integrated with the seafood training centre 

allowing the participants to learn how to prepare and cook their catch.

Opposite is a map showing the main diving sites in the waters off 

Plymouth’s coast. These sites offer a range of different habitats to explore 

and provide great opportunities for further learning and understanding of 

native marine life as well as being a great visitor attraction for diving 

enthusiasts. Increased awareness of these sites could be used to the 

advantage of the city bringing in additional numbers of visitors and 

increasing footfall and revenue.

1. Barn Pool Reef

2. Shag Rock Reef

3.  Jenny Cliff Bay Reef

4. Fort Bovisand Reef

5. Cannonball Alley Reef

6. Glen Strathallen Wreck

7. The Mewstone Reef

8. The Breakwater & Fort Reef

9. Tinker’s Shoal Reef

10. Le Poulmic Wreck

11.The Elk Wreck

12. Pier Cellars Reef

13. James Egan Layne Wreck

14. Scylla Wreck

14. 13. 
12.

11. 7.

6.

5.

4.

3.

2.
1.

10.

9.

8.
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Charters and Angling

Further to diving and spear fishing activities Plymouth already has a 

number of popular casual angling spots along its waterfront, regularly 

visited by keen local anglers. Fish caught often include Cod, Pollack and 

Conger with the occasional Bass and Coalfish being caught too.

Plymouth also already has a small number of charter businesses which 

cater for both anglers and divers, however many of the existing charters 

are aimed at those with prior diving or angling experience. A diving 

charter business run from mount batten has received rave reviews and 

visitors have remarked that Plymouth has some of the best dive sites 

within the Uk.

Taking this into account it seems reasonable that with an effective 

marketing strategy Plymouth’s waterfront could easily market its self on 

this basis and attract both beginners and experienced fishers and divers 

from across the country providing a stable and robust industry.

As illustrated on the map, Plymouth has a number of locations from which 

charters could be run. These include Millbay docks, West Hoe basin and 

of Course the Barbican/Sutton Harbour.
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Coastal Destinations

Devon’s and Cornwall’s coastlines are populated with a number 

of destinations which attract visitors far and wide however with it’s 

diminished coastal connection, Plymouth fails to attract the number of 

visitors it potentially could,

Though the City’s waterfront benefits from staggering picture postcard 

views, these views alone are no longer enough to  draw the number of 

visitors required to maintain a healthy tourist industry in todays climate. 

In order to increase footfall, the waterfront once again needs to become 

a true destination offering something unique to the traveller.

In doing so Plymouth can once again reconnect with the waterfront and 

also reintegrate its self within the ribbon of waterfront destinations along 

the southern coast. In restructuring and emphasising the fishing industry 

within the city, the strategy aims to create a diverse range of marine 

based activities which will reinstated Plymouth’s sense of Identity and 

offer a range of marine based activities to visitors ranging from fishing 

trips through to scuba diving and even a seafood training centre offering 

budding chefs the opportunity to learn new skills.
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Agritourism....Agridiving.... Mari-tourism?

Drake’s Island lies approximately one kilometre south of Plymouth’s Hoe 

and currently sits abandoned and unused. This feature could be utilised 

in a number of ways and could become a potentially profitable visitor 

attraction which could provide a much needed boost to both the City’s 

identity and economy. 

As part of the ‘Go Fish!’ urban strategy we would propose that this island 

become something of a resort; a place where tourists can enjoy a marine 

based experience. It would be based on the Idea of Agritourism, where 

visitors stay in an agricultural property and cultivate and consume the 

produce grown at there. Drake’s Island could allow tourists to enjoy a 

quiet break on a secluded Island where they can catch and learn to 

prepare their own meals. In addition to this there would be potential 

for diving excursions to be included which would also serve to educate 

visitors about the local marine ecosystem.

Case Study: Portofino Agridiving

This resort lies halfway between the small bay of San Fruttuoso and 

the tip of the coast and is only accessible by foot. It offers guests the 

opportunity to taste foods all home-grown grown on the premises and 

also includes day excursions and diving trips.
http://www.portofinodivers.com
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A CULTURE OF MARINE PRODUCE THAT UNDERPINS THE 

PERCEPTION OF PLYMOUTH AS A SPECIALIST CITY 
ATTRACTING INVESTMENT AND INTEREST IN KNOWLEDGE 

BASED MARINE FOCUSED INDUSTRIES
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Marine Related

Currently the Marine community within the City is very fragmented and 

dispersed across the city. The fishing community is especially fragmented, 

with many of the bait shops and fishing tackle suppliers being in suburban 

areas such as Devonport and  Soke. Expanding or relocating these 

businesses to more appropriate locations on the waterfront would help to 

strengthen Plymouth’s image as a waterfront City.

At present, once visitors to the city find the waterfront there are currently 

limited activities to enjoy. Though not appealing to everyone, perhaps 

a number of tackle hire stores and instructors on the waterfront would 

allow visitors to take part in something they wouldn’t ordinarily be able to.

The numerous other Marine based industries within the city are reasonably 

large institutions and as such are in a position to increase awareness of 

Plymouth as a waterfront city. The National Marine Aquarium currently 

holds a number of events annually, however could it, in conjunction with 

the other industries host an annual marine festival allowing both locals 

and visitors to celebrate the city and it’s heritage.

Chandleries

Bait Shops

Tackle Shops

Other Marine Related 

Fishmarket

Knowledge Exchange

Relocation or Expansion
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Increased Knowledge Economy

The Marine environment yields a number of benefits aside from food 

produce; both marine flora and fauna have provided a number of 

developments in the Pharmaceuticals industry. With numerous species 

of sea dwelling plants and animals being found to contain chemicals 

which help fight diseases such as Cancer and Alzheimer’s.

Seaweed or Kelp contains numerous valuable nutrients such as Vitamin 

A, Niacin, Calcium, Iron, Phosphorus, etc. This miracle plant has been 

used as a vitamin and mineral supplement for sometime but it’s use 

doesn’t end here. Due to it’s vitamin and mineral rich properties there 

have also been developments in the use of Kelp as an agricultural 

Fertilizer as well as being a valuable commodity for water purification.

With the numerous institutions in the city’ Plymouth could become much 

more involved in marine research. In conjunction with the University 

of Exeter, Plymouth University run the Peninsula College of Medicine 

and Dentistry. Combining the knowledge base of this institution with 

the Marine Laboratory and Marine Biological association could enable 

further research into the alternative benefits of marine life. This could 

provide Plymouth with an additional Identity to market its self on and 

bring strength to the slogan “Spirit of Discovery”. 

Kelp has already been mentioned as a possible natural fertilizer product, 

however fish waste is also high in nutrients valuable to cultivation. 

Interfish, a company already present in the city currently recycle fish 

waste from the fishery and export the recycled product as fertilizer. It is 

unclear whether the current product contains chemical additives, however 

combining the fish waste and Kelp cultivation could be a step towards the 

production/distribution of a more sustainable natural fertiliser.

Fertiliser Distribution

Seaweed Harvesting

Fish Waste Harvesting

Fish Waste Producers

Seaweed Cultivation

Exeter

Plymouth

Peninsula College
of Medicine and Dentistry

Seaweed Research





ESTABLISH A FRAMEWORK FOR A SUSTAINABLE 
CITY THROUGH A SPATIAL MANIFESTATION OF THE 

CITY’S INCREASED CONNECTION TO THE WATER.
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? ?
??

A Sequence of Destinations.....

With interventions at key locations along the Waterfront - such as at Millbay, 

the Barbican Landing stage, Coxside, Royal William Yard - Plymouth 

could develop a much more walkable waterfront - potentially connecting 

the South West Coastal Path which currently ends at Mountbatten and 

restarts at Cremyll. 

Visitors to the South West could enjoy dramatic coastal scenery which 

varies from rural to urban. Plymouth’s spectacular coastline would be a 

stunning addition to the range of walks on offer.

Within this there is potential for further enhancement of the Waterfront, 

such as:

 - refurbishment of the bathing area along the Hoe Foreshore

 - more activities and events on the Foreshore area, ie. cafes,  

 bars, galleries, workshops and studios, performance and live  

 music (small scale events that in themselves are a movement  

 generator)

 - a new pier for 21st Century Plymouth to replace the Victorian  

 pier that was destroyed in the war.

 - redevelopment of the Cattedown Railway line to a linear park  

 connecting the Barbican and Hoe to the Plym Estuary, the   

 Plymbridge Trail and Dartmoor. 

Slightly inland, small urban centres at Coxside, West Hoe, Millbay, Union 

Street build connections with the City Centre creating mini destinations 

between the city centre and the waterfront - adding to the walking 

experience.

Plymouth Waterfront
A sequence of mini destinations within the greater hole - repaired the broken South West Coastal Path

South West Coastal Path - not condusive to inland harbours

Plymouth Waterfront excluded from South West Walks Potential for pedestrian connection between The Sound and Dartmoor
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A hierarchy of Trees and Green Spaces
Tree lined streets visually connecting spaces increasing permeability and legibility

Bring a little but of the rural into the urban

Green Spaces for Food Production

Temple Way Bristol - A civilised approach to a large road
Photo: S O’Donovan, 2011

A Green Infrastructure

Plymouth is already quite a ‘green city’ with large parks and playing 

fields around the city such as Victoria Park, Central Park and the Hoe. 

However within the city centre, there is very little green space to provide 

relief from the hard edges and concrete. The few trees that are planted 

in the centre are small and stingy offering little protection from the winds 

that howl up the wide streets.

This strategy proposes a programme of extensive tree planting - of semi-

mature trees (including some fruit-bearing trees) - through the city centre 

streets as a means of climate mitigation and as part of the strategy to 

make Plymouth more walkable. 

Trees and hedgerows are proposed on primary routes such as Exeter 

Street, Coburg Street, Drakes Circus and Western Approach as a means 

of humanising these large divisive pieces of infrastructure.

Cornwall Street - Tree lined and sheltered
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Cornwall

Point of Arrival #1
[Train Station]

Point of Arrival #2
[Bus Station]

London

Permeable Plymouth (Movement Strategy)- 

Walkability

Plymouth’s current configuration (particularly in the city centre) forces 

users around large scale city blocks whose courtyards are inaccessible 

and impenetrable. This strategy envisions a finer grain within the city with 

a filigree like network of streets that enables people to choose the path 

with the least angle change (Hillier & Iida, 2005) which is the natural way 

that people choose to move around the city. 

Interspersed with high quality, interesting places and spaces, Plymouth 

becomes a much more walkable city.

Everyday Water Transport

Alongside this vision, an extensive network of water buses will be 

employed to carry people around the sound as part of their everyday 

movement in the city. 

West Hoe Pier will be reinstated as a transport depot with links to Drakes 

Island, Royal William Yard, Mount Batten, Barbican, Torpoint, Saltash, 

Cremyll, Kingsand, Bovisand, Wembury and from there, links beyond. 

Water Transport will be an everyday part of Plymouth life - further 

reinforcing the notion of a waterfront city.

Gateway

Plymouth’s gateways (Bretonside Bus Station, Train Station, Ferryport, 

Exeter Street) are visitors first direct experience with the city. At present, 

none of them do Plymouth justice. Redevelopment of the train station 

and bus station are necessary, improvement to the ferry port gateway 

is recommended - however for arrivals by road, it may well be that 

signposting and branding is an acheivable and cost effective means of 

increasing awareness of the city’s waterside places. 

Water Buses - frequent, year round, multiple destinations - a part of Ply-
mouth’s everyday life.

Gateway signposting - welcome - advice - destination signposting - an overall 
branding and identity for the city and waterfront as a whole
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Walkable Plymouth

The success of the city centre is key to the success of the waterfront. In 

particular, successful routes between the city centre and waterfront that 

are clear and walkable are of upmost importance.

This strategy proposes a finer grain within the city centre that puncture the 

large blocks creating a more human scale street. Kiosks and pavillions 

along Armada Way add interest and break up the long street. A new city 

centre park provides amenity for city centre workers and residents alike.

Royal Parade is no longer a main route for cars but now a shared 

space  with general pedestrian space, additional trees and opportunities 

for recreation. St Andrews and Charles Church are given appropriate 

settings and celebrated as part of Plymouth’s heritage.

Union Street / Western Approach Juntion
simplify road layout - basic crossroad

green with hedges and tress
make pedestrian friendly

Make less ‘vast’ - an additional building

Charles Cross
reconnect the Church with South Side of Exeter 
Street (Staples)
public realm to provide appropriate setting for 
one of Plymouth’s oldest buildings. 
Accessible, memorial, pedestrian friendly.

Royal Parade
shared surface - cars, bicycles, buses, 
pedestraisn, cyclists, prams, mobility 
scooters - ALL ARE EQUAL.

Royal Parade = Ramblas?

Existing Street is tree-lined. Mpre trees. 
Replacement of car parks outside St. 
Andrews Church and Guildhall with 
parks  - providing suitable settings for 
valuable architectural heritage.

Bretonside Bus Station
redevelop entire plot so that fronts onto 
Exeter Street and  Street, with multiple cross 
connections between the two streets.
Mixed Use - Appropriate Gateway for Plymouth

St. Andrews Cross 
remove roundabout and simplify road layout
redensify with addition of building providing 
frontage to the street
pedestrian friendly with shared surface

Derry’s Cross
simplify road layout - east west route with 

linkages to George St 
green with hedges and tress

make pedestrian friendly  - shared surfaces
Redensify -  fill in voids

Left: Royal Parade Public Realm - Removing a barrier to the Waterfront; pro-
viding a  civilised connection between east and west and appropriate settings 
for some of Plymouth’s finest historic buildings.

Celebrating St. Andrews Church A new city centre Park - 
an element in the drive for diversity in the city centre
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TIMELINES AND PHASING

Strategy for Implementation

A timeline for implementation of these strategies is based on what is 

deemed achievable within the next few years in the context of the current 

economic climate and also on what projects are already in the making 

(ie. Drakes Island).

Some of the interventions such as Fish Fest and markets can be run 

almost as pilot events to test the long term viability of further investment 

in more permanent interventions.

Interventions such as individual business (fish and chips, fishmongers 

etc) rely on a climate of entrepreneurialism which also relies on a climate 

of confidence, therefore these have been placed in the medium term 

strategy.

Longer term strategies while place in the post 2050 end are, in fact 

something that will happen gradually over the course of this vision - 

especially as various interventions are implemented and slowly the 

waterfront begins to build itself up - however, it is expected that a 

concentrated effort of public realm improvement focusing on the areas 

highlighted will be seen as a value-added intervention and potentially 

there will be the political and economic will.
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